Byotrol Ltd (“Byotrol” or “the Company”)
FINAL AUDITED RESULTS FOR THE YEAR ENDED 31 MARCH 2025

TRADING UPDATE

We are pleased to present our final audited results for the year ended 31t March 2025.

As previously documented, the business has undergone a process of significant transition that encompassed the change in
ownership status from publicly-listed to privately-owned, a restructure that impacted all levels of the business up to and
including its Board, and a fundraising to ensure liquidity whilst the business intensified its focus on product sales growth in
markets it more readily understands and has access to.

In terms of performance, the pattern of the year followed that of the structural changes made to the business: the first
quarter saw a number of challenges with results falling behind both budget and prior year, but thereafter we saw recovery
with a refreshed sales approach and structure delivering growth over the previous year in the remaining 9 months.

Financial Highlights for the year ended 31t March 2025

e Total Sales: £4.3m (2024: £4.0m)

e Like-for-like Product Sales: £3.9m (2024: £3.9m)

e |P Revenue: £0.5m (2024: £0.0m)

e Total Gross Margin: 49.1% (2024: 41.9%)

e  Product Sales Gross Margin: 43.2% (2024: 41.9%)
e  Operating costs: £2.4m (2024: £3.1m)

e Exceptional costs in the year: £0.4m (2024: £1.2m)
e Adjusted EBITDA: £0.0m (2024: -£1.0m)

e Cash at year end: £0.4m (2024: £0.3m)

Operational Highlights

Professional — Product Sales

Professional revenues were £3.1m (2024: £3.4m) with gross profit of £1.3m (2024: £1.4m) and gross margin of 42.1% (2024
41.5%). As noted in our Interim results, prior year (FY24) numbers did include some one-off factors which boosted FY24
comparatives, including our final Medical Device sales and the final run of our HLD4 Chemgene wipes where a key customer
took a year’s supply at the mid-year stage. In addition to this, the final quarter of FY24 saw a breadth of promotional activity
that generated in the region of £100-150k of increased professional revenues. Whilst this exercise proved successful in
relation to FY24 results, it had a significant impact on Q1 FY25 where, as previously commented, trading was difficult largely
due to the amount of inventory still sitting with our key wholesalers and distributors. As we approached Q4 FY25, we took
the decision not to repeat the extent of promotional activity seen in late FY24 and give ourselves a clean start to FY26 —a
decision which should give a better measure of performance from the start of the new financial year.

Conservatively, the impact of all the above is worth at least c.£0.2m in revenues, when adjusting comparatives to give a
better like for like view of sales, meaning that adjusted Professional sales were ¢ £0.1m behind the prior year. Whilst our
key brands in the Professional segment of Anigene, Airgene and Chemgene all show growth on this basis — the former two
in double-digit territory — we have encountered some headwinds with our instrument reprocessing brand Processus. The
Processus brand was launched during FY24 combining the previous Reprozyme, Reprodis and Neozyme ranges, however
some issues were encountered post-launch in directing customers to the new brand which has been compounded by
increasing competition in this sector. Whilst performance at the start of the new financial year suggests the decline has
stabilised, it has nevertheless created a drag on FY25 performance in Professional when compared with the Prior Year.
However, this does provide an opportunity for the new financial year where resource is being directed its way to push the
range back into growth.



Consumer — Product Sales

Consumer revenues were £0.8m (2024: £0.5m), with gross profit of £0.4m (2024: £0.2m) and gross margin of 47.9% (2024:
44.5%). This sector has seen good growth in FY25 with our Invirtu brand seeing a resurgence across retail platforms and
new own-label opportunities opening up for us in the Consumer segment. We expect this trend to continue into the new
financial year.

IP — Sales and Royalty/Licencing Income

Royalty and Licencing income in the year was £0.5m (2024: £nil). The key contributor in the year was the sale of 2
formulations to our trading partner in Japan for £425k. As commented in our previous Trading Update, the formulations
were no longer used by Byotrol in the UK or elsewhere and have provided a welcome boost to both cash and revenue,
whilst providing our partner with continuity of supply in the midst of challenges with availability of the raw materials in this
country.

Operating Costs

Overhead costs, before exceptional items, decreased on the prior year to £2.43m from £3.06m, driven largely by the costs
savings achieved through delisting from AIM and restructuring which had a significant impact in reducing our headcount
expenditure.

Trading Update

Trading since the start of the new financial year (FY26) has been positive and has seen a continuation of the positive trends
seen in the latter 9 months of FY25. Product Sales in the first quarter were almost 20% up on the same period last year
however, as noted above, prior year product sales in the first three months were impacted adversely by stock building at
the end of FY24. Encouragingly, we are seeing a strong second quarter and reasonably expect Product Sales at the Half
Year stage to finish in excess of £2.1m, comfortably ahead of last year and in line with our Budget.

Encouragingly, the growth we are seeing in the 1% half of the year is coming from our existing markets and is the result of
groundwork done by our sales team since the middle of last year. Looking ahead to the 2" half, we expect growth to
accelerate as we move into new markets with the launch of our Chemgene range into the EU as well as the launch of an
Anigene range specifically targeted toward the Consumer market. The latter will build on the success we have seen with
our Professional range on the Amazon platform in the UK as well as providing an opportunity for future expansion into
more traditional bricks and mortar retail once our Consumer proposition is fully established. These launches are the
culmination of significant cross-functional collaboration and effort internally at Byotrol over the last twelve months and
reflect our decision to focus our resources on opportunities in markets/segments where we have established expertise and
knowledge, which we can leverage to establish partnerships that will help promote and broaden the reach of our products.

Summary

Our strategy remains focused on driving product sales in our key markets of Animal and niche Human Health where we
have strong market understanding allied with brand recognition enabling us to generate the level of returns required to
support the level of investment we make into developing our technology platforms. Whilst the business does still remain
cash consumptive and therefore requires a cash runway to the point that it reaches break-even before pushing on to
profitability, we are greatly encouraged by our growth trends which indicate that future break-even and profitability is not
just a possibility but realistic.

Our challenge remains how quickly we can get to this point, and we will continue to look for opportunities that will extend
our cash runway, for example in monetising any non-core IP where and when the opportunity arises, just as we did in FY25.
Additionally, with us now actively moving forward to launching ranges in the EU and consumer segments, such expansion
is not without its costs, and there remains a chance that we may need to seek a further, final injection of cash to support
these activities in the event that the timings/value of incoming cash from our short-term IP activity is delayed. We will, of
course, update further on this as the financial year unfolds.



As ever, we are aware that, in its current state, Byotrol is under-valued in the marketplace, but once we hit breakeven and
profitability, the valuation changes significantly with the recognition that our business model is a sustainable one. In
addition, we will finally be able to both utilise and recognise an accumulation of substantial tax losses going back several
years. At this point, we should be in a position to realise the value that both shareholders and stakeholders have sought
from Byotrol in recent years.

Share Auction

The next auction of our shares on the Asset Match platform is scheduled to close on 16" October 2025. Please contact
Asset Match directly for more information at dealing@assetmatch.com or by calling them on +44 (0)20 7248 2788.

AGM

We are expecting to hold our AGM on or around 16" October 2025. We are intending to host this online and include a
brief summary of the results for the year ended 31 March 2025, and a more detail update on trading for the current
financial year, as well as host a brief Q&A. More details will be provided in due course.

For further Information visit www.byotrolplc.com or contact

Byotrol Ltd
Ashley Head, Non-Executive Chairman +44 (0)1925 742 000
Chris Sedwell, Managing Director

Asset Match
Ben Weaver +44 (0)20 7248 2788
Hannah Woodley

Notes to Editors:

Byotrol Ltd is a specialist infection prevention and control company, operating globally in animal health, human health, consumer products and facilities
management sectors. Byotrol develops and commercialises innovative biocidal technologies and brands which provide targeted protection against
harmful pathogens.

For more information about Byotrol plc please visit byotrolplc.com and follow the company on LinkedIn.

For information on Byotrol products and customers please visit byotrol.com


mailto:dealing@assetmatch.com
http://www.byotrolplc.com/
https://byotrolplc.com/
https://www.linkedin.com/company/byotrol-plc/
https://byotrol.com/

GROUP STATEMENT OF COMPREHENSIVE INCOME

Revenue
Cost of sales

Gross profit
Adjusted administrative expenses
R&D tax credits receipt

Adjusted operating (loss)

Exceptional items

Amortisation of acquisition-related intangibles
Share-based payments

Operating (loss)

Finance income
Finance expense

(Loss) before taxation
Income tax credit / (charge)

(Loss) for the year

Other comprehensive (expenses)/income:
Items that may be reclassified subsequently to profit or loss:
Exchange differences on translation of foreign operations

Other comprehensive income, net of tax
Total comprehensive (expense) for the year
Earnings per share — from profit for the year

Attributable to the owners of Byotrol Limited (basic)
Attributable to the owners of Byotrol Limited (diluted)

2025
Note £000
(audited)

1 4,323
(2,199)

1 2,124
(2,429)
65

(240)
(362)
(243)

(66)

2 (911)

45
(183)

(1,049)
63

(986)

(7)

@

(993)

(0.14)p
(0.14)p

2024
£000
(audited)

3,970
(2,307)

1,663

(3,061)
125

(1,273)
(1,204)
(298)
(115)
(2,890)

80
(140)

(2,950)
(114)

(3,064)

(64)
(64)

(3,128)

(0.68)p
(0.67)p



GROUP STATEMENT OF FINANCIAL POSITION

Assets
Non-current assets
Intangible assets
Tangible assets
Right-of-use assets
Trade receivables

Current assets

Inventories

Trade and other receivables
Cash and cash equivalents

TOTAL ASSETS

Liabilities
Non-current liabilities
Lease liabilities
Deferred tax liabilities
Convertible loan notes

Current liabilities
Trade and other payables
Lease liabilities

TOTAL LIABILITIES

NET ASSETS

Issued share capital and reserves
Share capital

Share premium

Other reserves

Retained earnings

TOTAL EQUITY

2025
£'000
(audited)

2,373
19

155
2,552
394
775
421

1,590

4,142

191
962

1,155

871

874

2,029

2,113

1,165
877
861

(790)

2,113

2024
£'000
(audited)

2,388
36

575
3,003
343
1,116
315

1,774

4,777

252
962

1,214

968

972

2,186

2,591

1,135
457
868
131

2,591



GROUP STATEMENT OF CASH FLOWS

Cash flows from operating activities
(Loss) for the year

Adjustments for:

Finance income

Finance costs

Depreciation of tangible non-current assets
Amortisation and impairment of intangible non-current assets
Loss on patent abandonment

Income tax charge recognised in profit or loss
Development cost provision (reversal)/impairment
IP contract termination

Costs associated with restructure

Share-based payments

Operating cash flows before movements in working capital from continuing
operations

Decrease in trade and other receivables
(Increase)/decrease in inventories
(Decrease)/increase in trade and other payables

Cash generated from operating activities
Income tax refund received
Net cash generated from operating activities

Cash flows from investing activities
Development of intangible assets
Acquisition of property, plant and equipment

Net cash (used) in investing activities

Cash flows from financing activities
Proceeds from issue of share capital
Repayments of principal on lease liabilities

Finance costs
Interest expense on lease liabilities

Net cash generated from / (used in) financing activities

Net increase / (decrease) in cash and cash equivalents

Foreign exchange differences
Cash and equivalent at beginning of period

Cash and cash equivalents at end of period

2025
£000
(audited)

(986)

(45)
183
20
413
2
(83)
(153)
438
77
66

(48)
291
(31)
(175)
37
65

102

(247)
(3)

(250)
418

(6)
(151)

261
113
(7)
315

421

2024
£000
(audited)

(3,064)

(80)
140
28
440
50

()

625
544
115
(1,202)

1,025
151
87
61
125

186

(341)
(4)

(345)
(8)
(140)
(1)
(149)
(308)
(64)

687

315



GROUP STATEMENT OF CHANGES IN EQUITY

Share capital ~ Share premium :ztriii::(sj Total
Other reserve Exchange
reserve
£000 £000 £000’s £000’s £000 £000

Balance at 1 April 2023 1,135 457 38 894 3,081 5,605
Loss after taxation for the period - - - - (3,064) (3,064)
Other comprehensive income:
Exchange differences - - - (64) - (64)
Transactions with owners:
Share-based payments - - - - 115 115
Deferreq tax on share-based payment ) ) - - (1) (1)
transactions
Shares issued during the year for cash - - - - - -
Balance at 31 March 2024 1,135 457 38 830 131 2,591
Loss after taxation for the period - - - - (986) (986)
Other comprehensive income:
Exchange differences - - - (7) - (7)
Transactions with owners:
Share-based payments - - - - 66 66
Deferreq tax on share-based payment ) ) - - 1) 1)
transactions
Shares issued during the year for cash 30 420 - - - 450
Balance at 31 March 2025 1,165 877 38 823 (790) 2,113

Reserve Description and purpose

Share capital Nominal value of issued shares

Share premium Amount subscribed for share capital in excess of nominal value less associated costs

Other Reserve Equity component arising from issue of Convertible Loan Note

Exchange reserve The difference arising on the translation of foreign operations denominated in currencies

other than UK Sterling into the presentational currency of the Group

Retained earnings All other net gains and losses not recognised elsewhere



1 Revenue and Gross Margin Analysis
An analysis of revenue (and the related gross profit) by product or service and by geography is given below:

Revenue by type

To 31 March 2025

Professional Consumer Total
£'000 £'000 £'000
Product sales 3,120 750 3,870
Royalty and licensing income 53 400 453
Total revenue 3,173 1,150 4,323
To 31 March 2024
Professional Consumer Total
£'000 £'000 £'000
Product sales 3,429 541 3,970
Royalty and licensing income - - -
Total revenue 3,429 541 3,970
Gross profit by type
To 31 March 2025
Professional Consumer Total
£000 £000 £000
Product sales 1,312 359 1,671
Royalty and licensing income 53 400 453
Total gross profit 1,365 759 2,124
To 31 March 2024
Professional Consumer Total
£000 £000 £000
Product sales 1,422 241 1,663
Royalty and licensing income - - -
Total gross profit — pre-exceptional item 1,422 241 1,663

Revenue by geography

The Group recognises revenue in three geographical regions based on the location of customers, as set out in
the following table:

2025 2024

£000 £000
United Kingdom 3,337 3,400
Rest of World 979 541
North America 7 29

Total operations 4,323 3,970



Customer concentration

The Group has one customer representing individually over 10% of total revenue (2024: nil).
Licence revenue and finance income

Licence contracts (and certain other contracts relating to the sale of IP) typically provide for fixed payments to
be made by customers over a given term (typically between three and five years but which may extend longer).
Under IFRS 15, in order to reflect the time value of money, such contracts are recognised as the capitalised value
of the income stream plus notional interest accruing for the year on the credit deemed to be extended to the
customer (on a reducing balance basis). For the financial year 2025 this figure amounts to licence revenue of
£nil and related notional interest income of £41,000 (2024: £nil and £76,000).

2 Reconciliation of Operating Profit to Adjusted EBITDA

Year to 31 March 2025 2024
£'000 £'000
Operating (Loss) (911) (2,890)
Amortisation and depreciation 439 477
EBITDA (472) (2,413)
Adjusted for:
Loss on patent abandonment 2 50
Revenue recognised as interest under IFRS 15 41 76
Expensed share-based payments 66 115
Exceptional items:
- IP contract termination 438 544
- Development cost provision (153) 626
- Restructure costs 77 -
- Delisting costs - 34
Total exceptional items 362 1,204
Adjusted EBITDA (1) (968)

3 Annual Report & Accounts

The full Annual Report & Accounts for the year ended 315 March 2025, including Accounting Policies and Notes
to the Financial Statements, will be available today on our website www.byotrolplc.com and on the secondary

trading platform www.assetmatch.com. Further details on our upcoming AGM, provisionally intended to be on

or around Thursday 16™ October 2025, will be published on both websites in the coming days.


http://www.byotrolplc.com/
http://www.assetmatch.com/

