Byotrol Ltd (“Byotrol” or “the Company”)
FINAL RESULTS FOR THE YEAR ENDED 31 MARCH 2026

TRADING UPDATE

We are pleased to present our final results for the year ended 31% March 2026.

The year-ending 31 March 2026 (FY26) has seen important progress with our strategy of focusing on existing core
technologies in markets we understand, leveraging the strength of our brands where they are known and trusted.
Pleasingly, though admittedly small, we have seen an increase in total sales versus the Prior Year (FY25), with underlying
Product Sales growing by 11.6% year on year showing that we are taking significant strides towards creating a sustainable
business model no longer reliant on intermittent IP transactions to generate profitability.

Financial Highlights for the year ended 31t March 2026

e Total Sales: £4.3m (2025: £4.3m)

e Like-for-like Product Sales: £4.3m (2025: £3.9m)

e [P Revenue: £0.0m (2025: £0.5m)

e Total Gross Margin: 45.1% (2025: 49.1%)

e  Product Sales Gross Margin: 45.0% (2025: 43.2%)
e Operating costs: £2.3m (2025: £2.4m)

e Exceptional costs in the year: £0.1m (2025: £0.4m)
e Adjusted EBITDA: £0.0m (2025: £0.0m)

e Cash at year end: £0.5m (2025: £0.4m)

Operational Highlights

Professional — Product Sales

Professional sales revenue for the year totalled £3.5m, increasing by £0.4m on the Prior Year’s £3.1m, and generating gross
profit of £1.6m (2025: £1.3m). The engine room of growth has been in the Animal sector, where our Anigene and Airgene
brands in particular have continued to penetrate both the professional veterinary and animal welfare segments. With
Anigene, we have seen customers welcome our approach that harnesses trust in our in-house developed formulations with
our willingness to support protocol implementation through leading key training programmes for veterinary professionals
— both online and in person. Outside of the Animal sector, we have seen sales of our Chemgene brand grow by over 6%
during the year, even before allowing for the impact of one-off export sales that helped prior year performance, seeing the
reversal of a decline going back to FY23 — the result of a more targeted sales approach initiated back in FY25.

Gross margin on product sales for FY26 was 46.2%, up +4.1% on the Prior Year, due in part to the mix impact of improved
Human sales in what has always traditionally been a higher margin marketplace for us, whilst also benefitting from
continued work by our Operations team to get best value within our cost base. On this point, we have noticed cost
pressures build within the supply chain following the impact of the ongoing situation in the Middle East so do expect to see
some erosion of the margin gains made in FY26. This has become prevalent in the Professional Animal segment, where we
have seen price competition increase significantly in the last year, notably in the veterinary sector which has come under
well-publicised scrutiny of late.

Consumer — Product Sales

Total Consumer sales of £0.8m were +£0.1m ahead of the Prior Year’s £0.7m. Note that the Prior Year number also included
£0.2m sales to our partner in Japan who bought the formulations from us towards the end of FY25 (see ‘IP’ below), so
underlying growth after adjusting for this is +£0.3m, driven by continued success on the Amazon platform along with new
own-label launches. Towards the end of the year we also launched a new Consumer range under our Anigene brand on
the Amazon platform in the UK and with some long-standing partners in the Far East. Whilst the impact on the FY26
numbers was negligible due to launch timing, we expect to see momentum build as we move through the new financial



year, building awareness of the brand and products in the Consumer sector as well as augmenting the offering with range
extensions that leverage our existing technologies.

Gross margin on Consumer product sales was 40.2% (2025: 47.9%), with the reduction due to a shift of sales mix within the
Consumer portfolio, most notably the increase in our Amazon business.

IP — Sales and Royalty/Licencing Income

IP income in the year was £0.008m (2025: £0.5m). As noted in Consumer Product Sales, the Prior Year did include the sale
of 2 formulations to our partner in Japan and, whilst we will still pursue IP opportunities as they may present in
markets/territories that we cannot reach effectively by ourselves, we did not expect any significant revenue in FY26.
Similarly, we do not expect any notable IP income for the new financial year, particularly whilst we focus on establishing a
business model that is no longer reliant on IP for sustenance.

Operating Costs
Overhead costs, before exceptional items, decreased on the prior year to £2.30m from £2.43m, driven largely by continued
close management of overheads throughout the year.

Trading Update

There is little doubt that global events in the last year have created a lot of challenge and uncertainty for businesses of our
size, with a number struggling to adapt and generate the resources they need to ensure survival. We have certainly not
been immune to these challenges and have further had to make changes internally to best position ourselves for future
growth. This said, we have seen a very positive start to the new financial year (FY27) and trading has been in line with
Budget for the first few months, and ahead of the prior year (FY26). Importantly, with sales growth continuing and a leaner
cost base in place following the changes made at the start of this year, we expect FY27 to close with positive EBITDA for the
first time in several years.

With EU registrations in place for our Chemgene and Anigene brands, we continue our work to identify suitable partners to
work with in these territories, alongside the evolution of our Consumer offering, where we are seeing real progress
particularly on the Amazon platform in the UK and our partners in South-East Asia. We are also working on pockets of our
portfolio that have historically used external, non-proprietary chemistries and are in advanced stages of moving these to
in-house developed technologies, which we expect to support both sales and margin upside in the next 12 months.

Summary

FY26 marked the first year of product sales growth since FY21, after which we saw a period of extended decline due to a
wide range of factors. Positively, the growth from FY26 has continued into the first quarter of the new financial year
(FY27) and we see this as validation of our strategy which focuses on driving product sales in our key markets of Animal
and niche Human Health, where we have strong market understanding allied with brand recognition that is enabling us to
generate the level of returns required to support the investment made into developing our own technology platforms.

The return of product sales into growth is undoubtedly a milestone in transitioning Byotrol to a business that is both
sustainable and profitable. The next key milestone is to push through breakeven and into consistently positive EBITDA, at
which point the value of the business transforms from where it has stood recently. The small restructure changes that
were made in March 2026 create more efficiency in our cost base and accelerate our progression towards profit when
allied with ever-improving sales performance. This, along with the cash raised in the recent fundraise, enables us to
invest in the opportunities we are opening up through evolving our offering in both the UK and EU, across both
Professional and Consumer sectors, and also ensures there is sufficient working capital in place to execute these
initiatives, particularly when putting new products into the marketplace.



Our challenge remains around how quickly we can accelerate the growth of the business and is where we have to be both
pragmatic and realistic, whilst also acknowledging the potential disruption of whatever unprecedented global and
economic shifts that may continue to come our way. Taking learnings from our not-so-distant past, we know that the
sustained growth of our business will only come from nurturing relationships with long-term potential which generate
repeat business, rather than continually chasing one-off opportunities. The trade-off is that this is a longer process and
requires an element of nerve and patience. Nevertheless, the result is what we are now seeing — product sales back in
growth for the first time in several years.

As ever, there still remains much work for us to do to reach our next milestone and now is far from the time to rest on
any laurels. We are also aware that we need to refinance the £1m convertible loan in mid FY28 and know that the
improved performance of the business — moving to positive EBITDA and generating cash - is a vital component to facilitate
that event. As our results continue to improve, so does the value of the business and the opportunity to realise this for
both the shareholders and stakeholders who have supported Byotrol during its recent transition.

Share Auction

The next auction of our shares on the Asset Match platform is scheduled to close on 15" October 2026. Please contact
Asset Match directly for more information at dealing@assetmatch.com or by calling them on +44 (0)20 7248 2788.

AGM

We are expecting to hold our AGM in the early Autumn, and intend to host this online including a brief summary of the
results for the year ended 315t March 2026 along with a more detailed update on trading for the new financial year, as
well as host a brief Q&A. More details will be provided in due course.

For further Information visit www.byotrolplc.com or contact

Byotrol Ltd
Ashley Head, Non-Executive Chairman +44 (0)1925 742 000
Chris Sedwell, Managing Director

Asset Match
Ben Weaver +44 (0)20 7248 2788
Hannah Woodley

Notes to Editors:

Byotrol Ltd is a specialist infection prevention and control company, operating globally in animal health, human health, consumer products and facilities
management sectors. Byotrol develops and commercialises innovative biocidal technologies and brands which provide targeted protection against
harmful pathogens.

For more information about Byotrol follow the company on LinkedIn.

For information on Byotrol products and customers please visit byotrol.com


mailto:dealing@assetmatch.com
http://www.byotrolplc.com/
https://www.linkedin.com/company/byotrol-plc/
https://byotrol.com/

GROUP STATEMENT OF COMPREHENSIVE INCOME

Revenue
Cost of sales

Gross profit
Adjusted administrative expenses
R&D tax credits receipt

Adjusted operating loss

Exceptional items

Amortisation of acquisition-related intangibles
Share-based payments

Operating loss

Finance income
Finance expense

Loss before taxation
Income tax credit

Loss for the year

Other comprehensive expenses:

Items that may be reclassified subsequently to profit or loss:
Exchange differences on translation of foreign operations
Other comprehensive income, net of tax

Total comprehensive expense for the year

Earnings per share — from profit for the year

Attributable to the owners of Byotrol Limited (basic)
Attributable to the owners of Byotrol Limited (diluted)

2026
£000
(un-audited)

4,325
(2,374)

1,951
(2,297)
76
(270)
(53)
(243)
(38)
(604)

12
(210)

(802)
56

(746)

(13)
(13)

(759)

(0.10)p
(0.10)p

2025
£000
(audited)

4,323
(2,199)

2,124
(2,429)
65
(240)
(362)
(243)
(66)
(911)

45
(183)

(1,049)
63

(986)

(7)
(7

(993)

(0.14)p
(0.14)p



GROUP STATEMENT OF FINANCIAL POSITION

Assets
Non-current assets
Intangible assets
Tangible assets
Right-of-use assets
Trade receivables

Current assets

Inventories

Trade and other receivables
Cash and cash equivalents

TOTAL ASSETS

Liabilities
Non-current liabilities
Lease liabilities
Deferred tax liabilities
Convertible loan notes

Current liabilities
Trade and other payables
Lease liabilities

TOTAL LIABILITIES
NET ASSETS

Issued share capital and reserves
Share capital

Share premium

Treasury shares

Other reserves

Retained earnings

TOTAL EQUITY

2026
£'000
(un-audited)

2,167
11
132
2,312
342
779
457

1,578

3,890

134
962

1,096

1,160

1,162
2,258
1,632

1,181

1,115

(13)
848

(1,499)

1,632

2025
£'000
(audited)

2,373
19
155
2,552
394
775
421

1,590

4,142

191
962

1,155

871

874
2,029
2,113

1,165

877

861
(790)

2,113



GROUP STATEMENT OF CASH FLOWS

Cash flows from operating activities
Loss for the year

Adjustments for:

Finance income

Finance costs

Depreciation of tangible non-current assets
Amortisation and impairment of intangible non-current assets
Loss on patent abandonment

Income tax charge recognised in profit or loss
Development cost provision (reversal)

IP contract termination

Costs associated with restructure
Share-based payments

Operating cash flows before movements in working capital from continuing
operations

Decrease in trade and other receivables

Decrease / (increase) in inventories

Increase / (decrease) in trade and other payables

Cash generated from operating activities
Income tax refund received

Net cash generated from operating activities

Cash flows from investing activities
Development of intangible assets
Acquisition of property, plant and equipment

Net cash used in investing activities

Cash flows from financing activities
Proceeds from issue of share capital

Repayments of principal on lease liabilities
Finance costs

Net cash generated from financing activities

Net increase in cash and cash equivalents

Foreign exchange differences
Cash and equivalent at beginning of period

Cash and cash equivalents at end of period

2026
£000
(un-audited)

(746)

(12)
210
10
451
15
(56)
(1)
54
38

37)
19

52
185

219

67

286

(260)
(2)

(262)
239

(4)
(210)

25
49
(13)

421

457

2025
£000
(audited)

(986)

(45)
183
20
413
2
(63)
(153)
438
77
66

(48)
291

(31)
(175)

37

65

102

(247)
(3)

(250)
418

(6)
(151)

261
113
7)

315

421



GROUP STATEMENT OF CHANGES IN EQUITY

Share Share Treasury Retained

capital premium shares Other Exchange earnings Total
reserve reserve
£000 £000 £/000 £000’s £000’s £000 £000

Balance at 1 April 2024 1,135 457 - 38 830 131 2,591
Loss after taxation for the period - - - - - (986) (986)
Other comprehensive income:
Exchange differences - - - - 7 - (7)
Transactions with owners:
Share-based payments - - - N N 66 66
Deferred tax on share-based ) ) ) - - (1) (1)
payment transactions
Shares issued during the year for 30 420 ) - - ) 450
cash
Balance at 31 March 2025 1,165 877 - 38 823 (790) 2,113
Loss after taxation for the period - - - - - (746) (746)
Other comprehensive income:
Exchange differences - - - - (13) - (13)
Transactions with owners:
Share-based payments - - - - - 38 38
Shares purchased in year - - (13) - - - (13)
Deferred tax on share-based ) ) ) - - (1) (1)
payment transactions
Shares issued during the year for 16 238 - - ) 254
cash
Balance at 31 March 2026 1,181 1,115 (13) 38 810 (1,499) 1,632

Reserve Description and purpose

Share capital Nominal value of issued shares

Share premium Amount subscribed for share capital in excess of nominal value less associated costs

Treasury shares Value of Company’s own issued shares legally repurchased from its shareholders

Other Reserve Equity component arising from issue of Convertible Loan Note

Exchange reserve The difference arising on the translation of foreign operations denominated in currencies

other than UK Sterling into the presentational currency of the Group

Retained earnings All other net gains and losses not recognised elsewhere



1 Revenue and Gross Margin Analysis

An analysis of revenue (and the related gross profit) by product or service and by geography is given below:

Revenue by type
To 31 March 2026

Product sales
Royalty and licensing income

Total revenue

To 31 March 2025

Product sales
Royalty and licensing income

Total revenue

Gross profit by type
To 31 March 2026

Product sales
Royalty and licensing income

Total gross profit

To 31 March 2025

Product sales
Royalty and licensing income

Total gross profit

Revenue by geography:

The Group recognises revenue in three geographical regions based on the location of customers, as set out in

the following table:

United Kingdom
Rest of World
North America

Total operations

Professional Consumer
£'000 £'000
3,472 845
8 -
3,480 845
Professional Consumer
£000 £000
3,120 750
53 400
3,173 1,150
Professional Consumer
£'000 £'000
1,603 340
8 -
1,611 340
Professional Consumer
£'000 £'000
1,312 359
53 400
1,365 759

Total
£000

4,317

4,325

Total
£'000

3,870
453

4,323

Total
£'000

1,943

1,951

Total
£'000

1,671
453

2,124

2026
£'000

3,955
370

4,325

2025
£'000

3,337
979
7

4,323



Customer concentration

The Group has two customers representing individually over 10% of total revenue (2025: one).
Licence revenue and finance income

Licence contracts (and certain other contracts relating to the sale of IP) typically provide for fixed payments to
be made by customers over a given term (typically between three and five years but which may extend longer).
Under IFRS 15, in order to reflect the time value of money, such contracts are recognised as the capitalised value
of the income stream plus notional interest accruing for the year on the credit deemed to be extended to the
customer (on a reducing balance basis). For the financial year 2026 this figure amounts to licence revenue of
£nil and related notional interest income of £8k (2025: £nil and £41k).

2 Reconciliation of Operating Profit to Adjusted EBITDA

Year to 31 March 2026 2025
£'000 £000
Operating Loss (604) (911)
Amortisation and depreciation 464 439
EBITDA (140) (472)
Adjusted for:
Loss on patent abandonment 15 2
Revenue recognised as interest under IFRS 15 8 41
Expensed share-based payments 38 66
Exceptional items:
- IP contract termination - 438
- Development cost provision (1) (153)
- Restructure costs 54 77
Total exceptional items 53 362
Adjusted EBITDA (26) (1)

3 Annual Report & Accounts

The full Annual Report & Accounts for the year ended 31 March 2026, including Accounting Policies and Notes
to the Financial Statements, will be available today on the secondary trading platform www.assetmatch.com.

Further details on our upcoming AGM, expected to be held in the early Autumn, will be published on the Asset
Match website in the coming weeks.


http://www.assetmatch.com/

